NPSO-Midcoast Monthly Meeting
August 23, 2026 South Beach
Highlights:

1. Planning for Sep and Oct Monthly Meetings
The Sept Meeting will be held at the Newport Library.  Main topic to be determined.
The Oct Meeting will be in Yachats with a visit to the Prospect Native Plant Walk.  Sharon Christensen, who is the curator of the walk and a Midcoast member, will be our guide.  

2. Hatfield Updates
· Fern Exhibit
Martha Kopplin reported that the exhibit area was cleared, compost spread, and a barrier to contain the bracket fern installed.  Thanks to the 7 Midcoast members who assisted.
· Shade Exhibit
Cathi Block reported that Julie Eagleson and Jill Johnson and she will design a shade garden exhibit in the area immediately adjacent to the Fern Exhibit.  OSU/Hatfield has approved the concept.  The team is developing a plant list.  First step will be to bring in compost to settle before planting later in Fall.
· Visitor Center Bed 1
Ann Geyer reported that the immediate plan for the VC1 bed is to plant fall bloomers—goldenrod, yarrow, asters.  The bed already has pearly everlasting and a number of ground cover plans.  The bed needs additional weeding and compost.
· Planting Plan
The first 3 Tuesdays in November were selected as the dates for planting the three areas.  Ann will let OSU/Hatfield know and post a notice to all members.

3. Fall Plant Sale – Julie Kelly
· Farmers’ Markets
Julie Kelly reported that neither Yachats nor Newport have responded to our inquires for attending the Farmer’s markets and selling plants.  It was decided to try again for 2027 in January when the new season is scheduled.  
· Standalone Plant Sale
Ann Geyer asked for member input on the idea of using the Armory as a location for a Fall 2027 plant sale.  This location is familiar to locals since it is used by Master Gardeners for this spring sale.  The members approved pursuing this idea.  Julie K, Julie E. and Kim A offered to assist with next steps.

4. Plant Inventory
· We are taking a new approach to managing the virtual plant inventory by asking members to give a verbal update on the plants they have available.  
· A Basic Plant list was created and will be distributed to members after the meeting.  This list will be used to identify gaps in our inventory.

5. Independent Non-Profit
· Ann Geyer reported that Corvallis Chapter is unable to continue sponsoring the Midcoast Initiative group. This means we need to establish ourselves as a regular NPSO Chapter and become an independent non-profit. 
· First step is to identify a Board of Directors.  The following members volunteered to take on the key officer roles.  Additional Directors may be established at a later time.
· President –Ann Geyer
· VP – Kristy Kind and Brian Greene
· Secretary –Trish Anderson and Anita Albrecht
· Treasurer – Kim Apperson
· Ann will draft a Midcoast by-law document, based on the state NPSO bylaws, which will need to be approved by the state NPSO board.  

6.  Plant identification
For the remainder of the meeting, we walked Kim and Joe’s property to help them identify their native plants.  
